Severna Park Drama Boosters Meeting Minutes 11/1/10

Present: Julie Hildebrand, Diane Heath, Tracey Mooney, Donna Guarino, Angela
Germanos, Kim Alfini, Melissa Odell, Debbie Compere, Karen Embser

We received the printed tickets for Phantom. Angie is going to give Diane a list of
people who get comp tickets. We agreed to give some comp tickets to the various people
that have helped with costumes.

Diane reported that we have almost $7,000 in ad revenue. 220 Season Passes have been
have been sold. 140 advance tickets have been sold for Phantom. We have advanced
$1,000 for Phantom costumes. $500 has been advanced to Rock and Roll costumes. We
have approximately $23,000 on hand. We encouraged Angie to use funds to take care of
more expensives from Cappies. We are willing to finance some of the Cappies tickets
and possibly a bus to transport them to other activities.

Cheryl Heemstra asked us to coordinate the quick change rooms and dressing rooms. 2
people in quick change, one in each dressing room, boy and girls. Tracey will solicit
from the group for a schedule.

Diane is planning to have tickets sold for Phantom from the cafeteria.

Melissa Odell has the plans set for the cast luncheon. We are planning for 117 people.
She has plenty of help for the luncheon.

Kim Alfini has a story planned for the Capital and also in the Voice. We are willing to
purchase the photo taken by the Voice photographer to have it run in the Capital. If that
doesn’t work out we will have another photographer come in to get it. Kim reported that
she only had 4 scouts interested in a scout day. She will let any future scouts know.

Julie will send out the ticket order form to all of the parents of the kids so they are able
to order tickets in advance.

There will be a school day assembly last period with one song. The cast will miss 3" and
4™ period.

We believe that the program is on track with Charlie. Tracey will email Alice to
coordinate the complimentary tickets for the sponsors. Julie will email Lauren Bohman
to have her make the board of sponsors.

Karen Embser is sending out the hospitality list this week for Hospitality table.

We believe the Ushers have been coordinated.

Ellen McGinn reports that she is fine for concessions. Thespians who are not in the show
can help with the selling of concessions.



Falcon Film Fest has been organized for early December by Jake Lebowitz.

There will be 5 One Acts performed this year. Tuesday January 11™ are One Acts.
Tracey will give Angie Jose De la Mar’s contact info, he said he would judge if asked.

Ellen McGinn is chairing the Cappies Luncheon, we would like to incorporate a French
theme. Tracey will try to get chocolate roses for the cappies attendees.

The Halloween Happening had zero attendees. Miss Scott said she will take the lead on
publicity next year.

Rock and Roll Student Leader applications are coming in.

Amy Buxton sent a message through to us that we need to consider hosting our website
on GoDaddy.com to simplify the software that we use to build the website. The Board
was supportive of the plan.

The Spring Play will be performed at Children’s Theater of Annapolis. We have to have
our students train at CTA for tech crew, they will have to train during their “Once Upon a
Mattress” training.

Meeting was adjourned at approximately 8:25 pm.

Respectfully Submitted,

Tracey Mooney, Secretary



