Falcon Drama Boosters Meeting Minutes
January 7, 2008

Attendees: Ms. Germanos, Kerri M, Yvonne R, Diana H-F, Dyan B, Donna G,
Carol L, Charlie K, Peggy M, Deborah C, Laura H, Diane H

Location: Cafeteria

Agenda Items and Outcomes:

1.

Outstanding R&R issues to discuss before Parent Meeting

All the committee sign up sheets were ready, a method was in place to accept
cast contracts and ticket orders. [Notes after the Parent Meeting: two
committees were still in need of chairs, Carol will find chairs and let Kerri
know who they are so she can update the website; Diane took the committee
sheets and contracts and will give them to Cheryl H so that she can reach
those parents who have not signed up for anything; the committee sheets will
be given to the committee chairs ]

One Acts update

Concessions were purchased from a recent concert at the school

Those kids who are performing in the daytime school showing of BATB need
to bring in a letter from a parent to Mrs Jones indicating the reason for the
absence from school, so that they can perform in the One Acts that night.

Film Fest update
There are only 2 entries and 1 judge, but it will take place as scheduled

State Theater Festival

Half hour segment of Pirates will be performed in show shirts with props
The sign up package is due Wednesday (1/9). After the Festival receives the
registration packet, Ms G will be sent the list of workshops from which the
kids sign up.

Ms G needs to have all the packets in see if staying the night will be possible
(to see if there are enough chaperones). Chaperones will need to watch the
volunteer video and have a background check performed.

Possible costume Donation to Montgomery College

It was decided that the boosters would make a donation of $250 to the
foundation that stores and takes care of costumes. Carol will find out the
name and address and give that information to Diane so that she can make
the donation. In the future we can find out if the school would be able to
make such a contribution in lieu of renting costumes (a normal cost of a
production that would ordinarily come out of ticket sales.) In this case, we
have the funds and paying through boosters is expedient.



. Summer Camp Program

Talk of camp was tabled for a later date. A small ad will be placed in the
RnR program and information will remain on the website. In order to
continue the camp, a booster adult will need to volunteer to take the lead on
oversight (as this is a booster and not a school activity) and adequate student
counselors will need to be assured.

. Acting Workshop Update

There were 20 registered participants. Donna announced the workshop at
the Parent Meeting and received one registration with check after the
meeting. In addition, there were 3 other people who indicated that they will
mail in the check and the registration. [Diane — when/if you receive those
registrations, can you please let Kerri know to indicate on the website that
the workshop is full?]

. Additional item: Videography

Deborah had a sample contract for a videographer. The Pirates and other
DVDs that folks have seen of Malcom Frazier’s have been of such high
quality that Deborah will work with him to iron out any remaining details
(fee for watching a rehearsal before filming, having DVDs ready for sale at
the second weekend or being responsible for distribution costs, we can
distribute cast member dvds ...)

. Additional item: generic t-shirts
Deborah is willing to accept presales orders for the generic t-shirts and will
work with Kerri to get info online.



